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What is Workforce Management? 

Utilizing Workforce Management services 
means that you are outsourcing payroll administration, 
Human Resource tasks, and other employment 
liabilities, such as insurance, to a third-party Managed 
Service Provider (MSP). This model frees up your 
internal resources to grow and develop your core 
business, while also offsetting risks associated with 
employment, taxes and insurance. 



Benefits of 
Workforce 
Management 
Outsourcing 

Risk Mitigation – We manage Workers Compensation,  
Department of Labor/ unemployment claims, as well as 
employment verification and carry Professional Employer 
Insurance.

No additional year end fees – all fees are included and 
visible on all invoices. 

We do the work – WECO manages all payments, 
employment claims, filings and tax reporting so 
you can focus on growing your business.

Benefits Management – Employee health and wellness 
management and 401K access and administration.



• Regional Taxes
• No Benefits
• Cash Payroll
• Workers 

Compensation 
Claims/Rates

• EEOC Claims
• Year-End Tax 

Preparation Work

• Payroll with direct 
deposit

• Employee benefits 
management

• National Workers 
Compensation

• Dept of Labor and 
Unemployment 
Insurance

This model creates 
increased 

employment liability.

Without a Managed 
Service Provider: 

WECO Managed 
Services:

This model mitigates 
risks and reduces  

direct liability.



What does this mean for you to use a 
Managed Service Provider (MSP)? 
• Licensed in all 50 states for national expansion

• The Managed Service Provider is a long-term labor contract model for payroll and Human 
Resource Administration similar to a Professional Employment Organization (PEO)

• Risk mitigation and claims management  for our clients with National Workers 
Compensation and Unemployment Insurance

• WECO provides our clients a central location for employee onboarding, time and 
assignment tracking, payroll administration and reporting

• WECO can separate invoices for each location/company for 280E tax mitigation, if desired

• Full visibility and tracking capabilities of all your data 

• All Federal, State and Local tax filings handled

• Employment verification



But can’t we do this internally? 

$1.78/ hour $0.98/hour

If client runs their own payroll, 
overhead cost per hour = $1.78

If WECO runs client’s payroll, 
overhead cost per hour = $0.98

Save 
$0.80/hour 

using WECO 
Elevated Payroll 

Services 

Estimated savings over 4 years of 
WECO managing payroll and services =  

$665,600



Costs for Internal HR department:

• Administrative/Human Resources = $0.43/hr

• General Liability Insurance = $0.19/hr

• Payroll Processing Fees = $0.11/hr

• Banking Fees = $0.34/hr

• Software/Platform, Postage, Filing Fees, etc. = $0.41/hr
• Employee benefit management 
• Taxes and Workers Compensation Costs Per Week
• Employer Paid Payroll Taxes (SS, Medicare, Fed and State unemployment) = depends on payroll

• Garnishment processing= $0.09/hr

• Professional employer insurance= $0.15/hr

• Workers Compensation = depends on WC code, but due to volume, WECO’s costs are lower= $0.06/hr

Where did you get $1.78? 



Where did you get $0.98? 
Costs for WECO Elevated Payroll Managed Services:

• Administrative/Human Resources = $0.32/hr
• General Liability Insurance = $0.11/hr
• Payroll Processing Fees = $0.10/hr
• Banking Fees = $0.21/hr
• Software/Platform, Postage, Filing Fees, etc. = $0.24/hr

• Employee benefit management 
• Taxes and Workers Compensation Costs Per Week
• Employer Paid Payroll Taxes (SS, Medicare, Fed and State unemployment) = depends on payroll
• Garnishment processing
• Professional employer insurance
• Workers Compensation = depends on WC code, but due to volume, WECO’s costs are lower



Elevated Payroll Options

WECO’s Elevated Payroll models allow our clients to choose the level of service that works best 
for their organization. 

Service Model Services Provided
Elevated Elite Full-service HR & payroll MSP model. 

Percentage of payroll fee.
Elevated Select Mid-service model – WECO EIN, 

processing, filing, WECO workers 
compensation. Percentage of payroll 
fee.

Elevated Basic Basic service – Client EIN, processing 
only. Base rate of $12 per employee 
per month. Additional services billed 
at an hourly rate.



Building for the Future 

• WECO’s Elevated Payroll model allows our clients to exponentially DECREASE personnel 
costs as they  grow. As employees are added, the payroll administration fee is reduced. 

*At Tier 4 and above, Workers Comp self insurance is available . Significant  savings may result. Pricing is based 
on current loss run rates . 

Number of Employees Administrative Fee Discount
Tier 1 = 1 – 50 0% Discount
Tier 2 = 51 – 100 2% Discount
Tier 3 – 101 – 150 4% Discount
Tier 4* = 151 – 200 6% Discount
Tier 5 = 201 – 250 8% Discount
Tier 6 = 251 – Capped 10% Discount



Elevated Elite Cost Calculator 

Case Study
Payroll Cost / Rate Calculator - Elevated Payroll Platform

Salary Hourly Wage Hours Position
Work 
Comp 
Rate

Gross Work Comp 
Employer 

Paid Taxes 

Admin and 
Payroll 
Costs 
($.98) 

Cost 
Cost Per 

Hour 

Approximate 
Number of 
workers by 

Code

Approximate 
Cost Per 

Week

$75,000.00 $36.06 40 Executives/Admin $0.89 $            1,442.31 $           12.84 $   161.97 $       39.20 $      1,656.32 $        41.41 6.00 $     9,937.89 
$40,000.00 $19.23 40 Management/Admin $0.89 $                769.23 $              6.85 $     86.38 $       39.20 $          901.66 $        22.54 6.00 $     5,409.97 
$65,000.00 $31.25 40 Lab Mgr $0.93 $            1,250.00 $           11.63 $   140.38 $       39.20 $      1,441.20 $        36.03 1.00 $     1,441.20 
$33,290.00 $16.00 40 Lab Tech $0.93 $                640.19 $              5.95 $     71.89 $       39.20 $          757.24 $        18.93 1.00 $         757.24 

$37,440.00 $18.00 40
Retail/Inventory 

Manager
$1.02 $                720.00 

$              7.34 $     80.86 $       39.20 
$          847.40 $        21.19 13.00

$   11,016.20 
$31,200.00 $15.00 40 Budtender/Inventory $1.02 $                600.00 $              6.12 $     67.38 $       39.20 $          712.70 $        17.82 49.00 $   34,922.30 
$43,600.00 $20.96 40 P.C. Management $3.77 $                838.46 $           31.61 $     94.16 $       39.20 $      1,003.43 $        25.09 1.00 $     1,003.43 
$27,040.00 $13.00 40 P. Cultivation $3.77 $                520.00 $           19.60 $     58.40 $       39.20 $          637.20 $        15.93 27.00 $   17,204.40 
$55,000.00 $26.44 40 Kitchen Management $5.13 $            1,057.69 $           54.26 $   118.78 $       39.20 $      1,269.93 $        31.75 1.00 $     1,269.93 
$29,120.00 $14.00 40 Kitchen Assistant $5.13 $                560.00 $           28.73 $     62.89 $       39.20 $          690.82 $        17.27 3.00 $     2,072.45 
$37,440.00 $18.00 40 Delivery Driver $5.13 $                720.00 $           36.94 $     80.86 $       39.20 $          876.99 $        21.92 1.00 $         876.99 

$   85,912.00 



Elevated 
Payroll

Platform

Elevated Payroll utilizes a leading-edge HR and staffing 
platform.

With full front and back-office capabilities, we are able 
to create custom workflows, which allow for a 
streamlined process from recruitment, to payroll 
processing, invoicing, reporting, and AR tracking. 

The Elevated Payroll platform is the central database for 
WECO clients. 



Why Elevated Payroll?

Because of WECO’s unique 
model, we found a 
software partner that truly 
understood our services 
and could provide our 
clients with a fully 
functioning, centralized 
platform.

The platform is web based, 
so it is accessible on your 
standard browsers, though 
Chrome is preferred.

Clients and employees can 
manage their records from 
their mobile device using 
the browser on their 
device.

Users are assigned to role-
based accessibility and 
role-based tasks, creating 
more efficient and 
productive workflows.

The platform allows us and 
our clients to be self-
sufficient with full visibility 
to sales leads, customers, 
applicants, employees, 
back-office information, 
and we can create custom 
reports for our clients.



ELEVATED PAYROLL WORKFLOW

Timesheet 
Management

Payroll 
Management

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee / 
Contact 

Portal



Time sheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal

New Hire Onboarding
WECO’s Elevated Payroll platform is a user-friendly employee driven information web collection portal.
• Platform will initiate and review W4 onboarding documentation 
• I-9 compliance and employment verification
• Benefits registration and management 
• Administration and compliance with FLSA and state wage and hour laws
• Guidance with general employment situations and concerns, such as EEOC, ADAAA, ADEA, FMLA 

and CRA
• Review of Client’s employee manual, policies, procedures, and guidelines
• Sexual harassment and discrimination training (employee and managerial)
• Background checks
• Drug testing compliance documentation, DOT testing, DMV screening



Time sheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal

Employees will receive an email from notifications@myavionte.com with a link to set a 
password:

Hi John,

A new user account has been created on your behalf. Click below to set your password and 
log in!

Set Your Password

This password link is only valid for the next 24 hours, please contact your administrator 
if you are unable to use it in time.



Time sheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal



• After logging in, assigned tasks 
will be shown 
• Personal Info
• Onboarding Package – W4, I-9 

eligibility, Direct Deposit, Handbook 
and Policies Review & 
Acknowledgement

Time sheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal



Timesheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/
Contact Portal

Employee/Contact Portal
An employee navigated interface that allows individual access to items 
such as:

• Timesheets
• W2
• Paystubs 
• Employee information 
• Status change 



Timesheet management available within the Elevated 
Payroll portal.
• Employee enters hours, submits to manager weekly
• Manager reviews, edits if necessary and rejects if 

more data is needed from employee, or approves
• Manager submits to payroll

Timesheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal 



Timesheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal 

Employee enters time and submits to manager.



Timesheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal 

Manager approves time and submits to payroll.



Alternate timesheet management system available 
from SwipeClock.
• Web based mobile app with geofencing
• Site location time clocks 
• Enter/Import payroll hours
• Ability to cost code for 280E reporting
• View batch report
• Review and approve prior to processing payroll

Timesheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal 



Timeworks Plus System

Timeworks Plus time keeping hardware and  
software is available from Swipeclock.

TimeWorksPlus simplifies time tracking so you  can 
spend less time processing hours for payroll.  As your 
employees log time on their tablets,  mobile phones 
or computers—or with a plug-and-play time clock—
you’ll eliminate messy time  sheets where we can 
import workforce data directly into  our payroll 
processing platform.

• Geolocation in mobile app or 
permanent clock in station

• Cost coding for 280E compliance
• Invoicing per location
• Fully integrated with Zenople 

platform

Timesheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal 



3

Create schedules, track time and manage PTO in just
a few minutes—simple and easy time tracking,
employee scheduling and time-off request
management.

Intelligent t ime tracking  
Scheduling
Time-off management   
Time-off accruals  
Payroll export
Mobile apps

Employee  notifications  
Manager notifications  
Overtime management   
Holidays
Break management
Buddy  punching avoidance

T ime is Money
Join over 30,000 businesses w h o love
and trust our time tracking. Intelligent 
t ime and attendance m a d e simple!
Employees can clock IN/OUT via any  
web-enabled device.

1

4

Easy Schedul ing
TimeWorksExpress provides  
smart scheduling for managers  
with busy schedules. Create and  
assign schedules within minutes,  
with system-generated alerts that  
keep  you and your employees on  
t ime in real-time.

2

+ $15 monthly  site fee

A Complete Feature Set
for Smal l -business Timekeeping

1Simplified T i m e  
Tracking,  
S c h e d u l i n g & P TO I
M a n a g e m e n t

3
Painless P T O
Take a  timeout from manual  time-off 
management. Manage
your t ime off-requests, employee  time-off 
balances, and accrual  rates for efficient time-
off  management.

Timesheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal 



Benefits of Geofencing

Easy clockin/out
EmployeesusetheTimeWorksPlusmobileapptoclockin  andout.You
seetheirGPS locationandpositionrelativeto  thegeofence.

Easily spot out-of-bounds punches
Geofencingidentifiesemployeeswhoclockinoroutbeyond  their 
workplaceboundaries.

Manager Notification by Exception
Managersreceiveanotificationonlyifapunchoccursoutside  thefence.
Thisfocusesattentiononnon-compliance.

GeoSmart Time Card
Managersseeataglancewhichemployeesclockedinwith  a GPS 
position, and whether the position was inside the  geofence.Color-coded
pinsoneachtimecardmakeiteasy  tospotproblempunches.Clickthe
pintoseethatpunchin  relationtothegeofence.

Geofencing
Save time and effort spent figuring out if employees clock  inandoutat
therightlocation.Geofencingmakesitplainto
seeiftheydid.Simplydrawageofencearoundeachsiteand  assign 
employees to them. Color-coded pins on a filtered  mapviewmake
outliersobvious.

Printable GeofencingReports
Managerscanviewandprintreportsthatshowvisuallyall  thepunchesforaparticular
employeeorgroupinrelation  to the geofence. This report documents compliance or  
variancewithclockpolicies.

Edge Hedge
Punchesattheedgeofthegeofencecountasinsidethe  fence.Thisprovidesamargin
oferrorforGPSaccuracy.

Unlimited Geofences
Drawasmanygeofencesasyouneed.Assignindividuals  orgroupstoeachgeofence.
Starttracking.

GPS TrackingFlexibility
Foremployeeswhoarenotassignedageofence,youcan  continuetocollectGPS
location.

Timesheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal 



Payroll Administration System: WECO will process all 
pay transactions and create employee paychecks.

• Create paychecks
• Manage garnishments and deductions
• Ensure proper tax administration

Timesheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal



Timesheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal

Invoice Management: WECO will process all billing 
transactions and create client invoice.

• Create, edit, split, merge, and automatically send 
invoices

• Create split time invoices for 280E production roles 
versus retail roles



Timesheet 
Management

Payroll 
Administration

Invoice 
Management

Accounts 
Receivable

New Hire 
Onboarding

Employee/Contact 
Portal

Accounts Receivable: Central location for WECO to 
monitor balances and apply payments received from 
clients.

• Enter payments
• View unpaid invoices
• Client can view/print invoices within the Contact 

portal



Optional 
Benefits

Health Insurance 

We do the work – WECO manages employee benefits 
so you can focus on growing your business.

Life Insurance 



Medical Benefits

Witlon offers a basic coverage plan that meets ACA 
requirements and four Anthem Blue Cross Blue Shield medical 
plans to choose from:

• Reliance BasicAdvantage

• Anthem Bronze PPO 7000

• Anthem Bronze Pathway EPO 7000

• Anthem Silver Pathway EPO 4500

• Anthem Gold PPO 1500



Reliance BasicAdvantage Total Plan
• Visit any doctor or hospital
• Enrolled dependents receive the same coverage as you 
• No pre-existing conditions exclusions or limitations 
• BasicAdvantage Total Plan enrollees also receive additional non–insurance benefits 

• Prescription Drug Card offering discounts at participating pharmacies 
• VSP Access Plan membership offering discounts on eye exams and prescription glasses at network 

doctors
• On Call Travel Assistance
• 24-Hour Telemedicine Services - Services are available after a $30 per-consultation fee has been 

paid
• Teletherapy Services - Services are available after a $69 per-consultation fee has been paid

• Optional Dental Plan - Plan pays up to $1,000 maximum per person each coverage year after a $50 per 
person deductible 

• Visit any dentist 
• Covers most common services and gives your enrolled dependents the same coverage

• Optional Term Life Plan 
• Optional Short-Term Disability Plan - Coverage available to employee only



Anthem 
Benefits 

Plans

Anthem Gold PPO 
1500/20%/5000 $1500/

$3000
$5000/
$10000

$25/
$50 Ded; 20%

Ded; $300 /
$50

National with 
R90 Select

$0/ $20/ $40/ $80/ $500

Contract Code: 5LW7

Anthem Bronze PPO 
7000/0%/7000 w/HSA

$7000/
$14000

$7000/
$14000

Ded;0%/  
Ded; 0% Ded; 0%

Ded; 0% / 
Ded; 0%

National with
R90 Select

Deductible, then 0% coinsurance

Contract Code: 5LWT

Anthem Bronze Pathway 
EPO 7000/0%/7000
w/HSA $7000/

$14000
$7000/
$14000

Ded;0%/  
Ded;0% Ded; 0%

Ded; 0% / 
Ded;  0%

National with 
R90 Select

Deductible, then 0% coinsurance

Contract Code: 5LWU

$35/$35  
(first 3  
visits);  
Ded;  
20%

Ded; 20%

National with 
R90 Select

$0/ $20/ $40/ $80/ $500

Anthem Silver Pathway EPO
4500/20%/7200 $4500/ $7200/ Ded; $500/

$9000 $14400 Ded; 20%
Contract Code: 5LTY

Deductible 
(Ind/Family)

Out of Pocket 
Max

Office Visits
PCP/SPC

Inpatient Hospital ER/Urgent Care Prescription Drugs – Retail
Network Formulary

https://sbc.anthem.com/dps/ccd4bmz
https://sbc.anthem.com/dps/ccd4bmz
https://sbc.anthem.com/dps/ccd4bnl
https://sbc.anthem.com/dps/ccd4bnl
https://sbc.anthem.com/dps/ccd4bns
https://sbc.anthem.com/dps/ccd4bns
https://sbc.anthem.com/dps/ccd4bpj
https://sbc.anthem.com/dps/ccd4bpj


Mitigated Risk
Lower 

Administrative 
Costs

Employment 

Verification

Employee 

Benefits
Centralized 
Back Office 

Workforce

Flexibility



Phone: 720.534.0488
Email: info@witloninc.com
Website: www.weco.blue

The WECO workforce management model is focused on 
providing full-service Elevated Payroll services including 
employee benefit management, liability mitigation, and 
employee project management. 

From hiring through the entire life cycle of the 
employee-employer relationship, we will be there every 
step of the way so you can focus on what you do best. 

mailto:info@witloninc.com
http://www.weco.blue/
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